The Operation Control Process (OCS)

The Operation Control System is an integrated information system that permits the control of:

Delivery schedules of main and/or critical internal and external

activities based on reliable online information of :

workload in:
· Engineering
· Logistics (purchase, shipments, transportation ways)
· Shops (machining & plate work)
· Erection and installation works at site

· Supplies from customers.

Schedules of QA/QC inspection points

Identification of the critical routes. Permits work planification in all these areas identifying critical routes and reliable production

or schedule.

The OCS permits an efficient control of all type of projects, including turn key projects. 

